Virginia Information Technologies Agency

V' A AITR Meeting

AGENDA
Wednesday, August 10, 2011
9 a.m. - noon

Commonwealth Enterprise Solutions Center
Multipurpose Rooms 1222-23

11751 Meadowyville Lane, Chester, VA 23831

(This is not a public meeting. The conference number and pass code
will be provided in an e-mail to participants for those calling into the meeting.)

1. Welcome - Judy Marchand Hampton, Director, VITA Customer
Service Project Management Organization (CSPMO)

2. Procurement Savings Opportunities — Perry Pascual and Phil
Pippert, VITA

3. Ordering VITA's Infrastructure Services - Perry Pascual, VITA

4. CITA Progress — Mike Sandridge/Matt Gill, VITA
a. CoVA Wireless Audit - John Sheldon, VITA

5. Security
a. Monitoring — Trey Stevens, Northrop Grumman
b. Java - Michael Watson, VITA and Trey Stevens, Northrop
Grumman

6. Asset Validation: PARS Reports - Tom McGrady, VITA

7. Key Performance Indicators — Mike Neely/Brian Snodgrass,
Northrop Grumman

8. Roundtable

Upcoming 2011 Meetings (Locations TBA)
e CIO Council Meetings - Sept. 14 and Nov. 9
e AITR Meetings - Oct. 12 and Dec. 14



